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40 minute presentation 
20 minute Q&A

Available on UPDWG.org and emailed to participants



Contribute to the discussion 
non-verbally through the “Q&A” 
feature
Webinar hosts will repeat selected 
responses to the group



Contribute to the discussion 
verbally through the “raise 
hand” feature
Webinar hosts will invite you to speak, 
then a pop-up will allow you to come off 
mute
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The ISG UAS coordinating body, convenes 14 international
organizations and donors in the health supply chain space to align
on and coordinate UAS investments for payload delivery in low-
and middle-income countries.

We work together with country-based and global partners to
identify areas where to focus our investments in the near- and
long-term and how to better leverage the work of each
organization.

By the coordination work, we aim to expand our knowledge base
and ensure that our investments into drone delivery are cost-
effective and sustainable.

www.isghealth.org/drone-delivery

http://www.isghealth.org/drone-delivery


01.
Lack of evidence for impact
02.
Disbalance of tools, knowledge 
and resources
03.
Knowledge concentration among a 
small group of experts/stakeholders
04.
Lack of sustainable financing and 
business models
05.
Lack of support systems and resources (procurement, 
contracting, capacity building, implementation, M&E)
06.
Lack of local ownership



44 projects in current database 
(as of 29 September 2021)

Phase 0 (tech demo) projects: 13
Phase 1 (safety & feasibility testing) projects: 22
Phase 2 (measuring effectiveness) projects: 7
Phase 3 (expanding impact) projects: 2

3 projects lasted longer than 12 months

15 ongoing projects (the rest completed or 
suspended)





Accelerate the evidence based integration of drones into health

Central African 
Republic

Phase 1 start-up

Mozambique
Phase 2 start-up

DR Congo
Phase 2 ongoing

Global
Since 2016

Malawi
Phase 2 ongoing

Currently serving 54 health facilities Active planning (flights expected in 2021-2)



Dec
2019

Launch of EGT 
V1

MD3 launched

Sept 
2020

Launch of 
EGT V2

Sept
2021

New drone delivery networks established (Phase 2 & 3)

Consultations and TA to EGT users



User-friendly design
Implementation roadmap

Phase decision tree

Logical framework
Indicators

Data collection tools
Reflection questions

Case studies

Each phase

Overall







Supply chain benefits & costs :
• More reliable availability
• Improved turnaround time
• Improved HW performance
• Recommendations to 

improve CE

Regulations: Longer-term approvals 
secured

Health benefits:
• Increased coverage
• Increased consumption
• Higher testing rates

Stakeholders & community: Two-way 
feedback loop established

Supply chain benefits & costs : Supply 
chain benefits, costs and initial cost-
effectiveness evaluated

Flight operations: Ongoing reliability 
and safety demonstrated

Local capacity: Local knowledge and 
skills are sufficient for daily operations

Outputs Outcomes

Readiness: Scale-up plan adopted

Readiness: Operations are 
ready to scale  

Regulations: Approvals for ongoing 
operations
Stakeholders & community: Continued 
outreach and satisfaction monitoring

Supply chain benefits & costs: Conduct 
evaluation to measure benefits and costs 
before and during drone operations 

Flight operations: Medical drone 
deliveries over a period of time in limited 
geography

Local capacity: Train local personnel to 
operate and maintain drone technology

Activities

Readiness: Identify financial, strategic and 
operational mechanisms to scale 
operations



ü Collect data at baseline and 6-12 months later: 
• Supply chain performance: Commodity availability, stock-outs and/or 

sample turnaround time
• Supply chain cost: Total annual costs (transport, warehousing, 

procurement, management) and cost per km, kg and unit transported 
• Health outcomes: Fully vaccinated children, treatment initiation, etc.

ü Evaluation design and analysis requires supply chain monitoring and 
evaluation and costing expertise

ü Implementers should request and funders should provide sufficient budget 
to carry out a quality evaluation

Recommendations to fill evidence gap

q VillageReach’s DRC Phase 2 performance evaluation indicator table and tools
q Guide to Public Health SC Costing: A Basic Methodology

Resources provided



Illustrative Indicators Indicator Tables

Sample Tools



ü Drone logistics providers must collect and compile:
ü Aviation data: Number of flights, incidents
ü Supply chain data: Number of deliveries, number and type of products

ü Total flight data (number of flight hours and kilometers traveled) can be 
compared across other technologies and use cases

ü Governments and implementers should link on-time and in-full delivery to 
contract or SLA payment

Recommendations

q List and definitions of flight operations indicators
q Sample flight tracking table

Resources provided



ü Implementers should bring together stakeholders to review results to guide 
continuous improvement and the decision to move to the next phase 

Recommendations

Guiding questions:
1. Is the regulatory environment conducive to long-term use of drones to transport medical 

commodities?
2. Are stakeholders at all levels supportive of using drones in the long-term at scale?
3. Is local capacity to operate and maintain drones sufficient to enable scale-up of the system?
4. Are ongoing deliveries by drone occurring as expected?
5. Are ongoing deliveries by drone having the expected results on supply chain performance?

Resources provided





Planning Implementation Close-out



Planning Implementation Close-out



• Submit project results to MD3 in a timely manner

• Share experience, contribute resources and input, and provide case studies 
for EGT

Planning Implementation Close-out



Share your contact info in the chat

Email Susie Truog at susie.truog@villagereach.org

UPDWG at info@UPDWG.org

mailto:susie.truog@villagereach.org
mailto:info@UPDWG.org



